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CHUONG 1: TONG QUAN VE TOCOTOCO VA CHUC NANG
MARKETING & BAN HANG TRONG DOANH NGHIEP

1.1Gi61i thiéu doanh nghiép
e Tén doanh nghiép: CONG TY CP TM & DV TACO VIET NAM
e Dia chi: Tz"ing 2 toanha T10, Times City Vinh Tuy, Hai Ba Trung, Ha No1
e S6PKKD: 0106341306. Ngay cap: 16/03/2017
e Lién hé: 1900.63.69.36

- TocoToco la mot chudi cac chi nhanh tra sita thuéc cong ty TNHH Thuong
mai va Dich vu Taco, dugce thanh lap ngay 12/11/2013. Hién tai TocoToco co
12 chi nhanh tai cac khu vic nhdén nhip nhat ctia thanh phé Ha Noi nhu
Times City, Lotte Mart, Royal City, Nguyén Chi Thanh, Nha Chung, ... Véi
slogan “Fresh Is Attitude”, cong ty ludén mong mudn mang téi cho khach
hang nhitng dich vu cting nhitng san phim twoi ngon va mat lanh nhat. Chinh
vi thé, ngué)n nguyén li¢u tu tra, stta, cac loai thach, tran chau déu duoc
TocoToco tur ché bién tir ngudn nguyén liéu tr nhién va dam bao cho stic
khoe cua nguo1 tieu dung. TocoToco c6 mot thue don vo cung phong phu, tr
tra stta dén tra hoa qua, tra den, tra xanh roi ca mousse cung du loai topping
véi muc gia khong hé dat. Mot ly tra sita dy ap chi dao dong tir 35 - 42k, du
dé khach hang ubng no né va cam thiy yén tam. Tra sita TocoToco, mot
thuong hiéu cua Pai Loan, du ma1 xuat hién tai Viét Nam chua lau nhung da
chiém dwoc rat nhiéu sy yéu thich cua nhiéu gia dinh ciing nhu cac ban tré.
Hon nfta, Tocotoco con duoc nhan 3 giai thuong cua Cuc so hitu tri tu€, bao

gom: Dich vu hoan hao, Nhan hiéu wa dung va San pham tin cay.



1.2 Lich s& hinh thanh va phat trién

Nam 2013, khéi dau tir mot cira hang nhé trén phd nhung ludn tp nap nguoi
qua lai, TocoToco k¥ vong qua thdi gian s& mang nhitng ly d6 ubng dong
day niém vui va hanh phuc téi nhiéu khach hang trén khip cac tinh thanh
trong nudc.

Nam 2014, chi sau mdt nam giy dung duoc niém tin yéu tir khach hang,
TocoToco di mé rong hé thong cira hang 1én t6i 13 diém bén.

Niam 2016, TocoToco tiép tuc mé rong quy mo véi cira hang dau tién & Sai
Gon.

Nim 2018 1a mot dau an quan trong khi TocoToco da co mat tai thanh phéo
San Jose nuéc M§ sau nhiéu qué trinh kiém dinh chat lvong nghiém ngit,
danh diu budc ngoit 16n trong muc tiéu “Vuwon xa bién lén” cua thwong

hi¢u.



1.3 So do co cau to chirc cua TocoToco

Giam doc

Phong PR

B HR
Executive

Nhin Vién
Telesales

Tao Néi Bo

Digital
g Marketing
Manager

B Chuyén
Vién SEO

Phong kinh doanh

Chiu trach nhiém diéu phéi ddi ngii kinh doanh, xay dung cac ké hoach kinh
hoach va diéu chinh cac ké hoach d6 phu hop véi chi dinh cia cac cip trén

nham dat muc tiéu doanh so.



Phong PR

Quan 1y cac mdi quan hé gitta mot cong ty va bén ngoai, quan I¥ mot mang
lw6i cong nghiép manh mé, gitip nang cao nhan thirc va phat trién mot hinh anh
cong ty tuyét voi bang cach phat trién va thuc hién cac chuong trinh quan hé
truyén théng va truyén thong hiéu qua, xac dinh va tiép cin dbi trong muc tiéu,

cling nhu danh gia thanh cong cua chién dich
Phong cham soc khach hang

X4c dinh va tiép cin dbi twong muc tiéu, cling nhu danh gid thanh cong cua
chién dich, hd tro giai dap thic mac cua khach hang vé san phé"im hoac dich vu

ma cong ty cung cip
Phong nhan sw

Thiet ké va trién khai ké hoach nhan su tong thé cua cong ty, kiém soat cac
sO liéu, bao cao lién quan td1 viéc tuyen dung, dao tao - phat trien, chinh sach

dai ngd, thudng phat, quy ché cho nhan vién cua cong ty.
Phong ké toan

Quan Iy mo1 hoat dong c6 lien quan dén linh vuc tai chinh, ké toan. Ké
toantruéng quyét dinh vé co ciu nhan su cliia phong: danh gia ning lue chuyén
mon cua tung nhan vién; chu tri cac cudoc hop dinh ky / dot xuat lién quan dén
cong tac cua phong, dai dién phong tham gia cic cude hop cap lanh dao cua
doanh nghiép; nam vimg tinh hinh tai chinh cta cong ty; tham muwu cho gidm
dbc ra cac quyét dinh vé chinh sach va ké hoach tai chinh; lap bao cdo tai chinh

dinh ky:...
Phong san xuat

Lap ké hoach va theo ddi qua trinh san xuat nham dam bao chung duoc thuc
hién theo ding ké hoach, quan Iy hang trong kho trén tat ca cac cong doan tir lic

chuyén hang vao kho, xuat hang ra kho1 kho, thong ké s6 li¢u hang ton kho,



hoan tat hd so va cac thi tuc hai quan dé nhap khau hang hoa va xuét ban thanh

pham ra nudc ngoai vdi soO lugng va gia ca khac nhau.
1.4Linh vuc kinh doanh

Linh vwe kinh doanh: Dich vu phuc vu dd ubng (San xuit va cung tmg do6

uéng)

1.5 Chwc nang Marketing & Ban hang trong doanh nghiép

e Thuong hiéu va dinh vi thuwong hi¢u: tao su khac biét cho thuong hi¢u va tro
thanh ddi thit manh cua céc thuong hiéu cung thi truong nhu Feeling Tea, Ding
Tea, Momo Tea... Tro thanh thuwong hi¢u tra stta BDai Loan mang hwong vi chinh

théng nhat, duoc moi khach hang tin dung.

e Tb chirc trién khai chwong trinh phat trién san phdm méi.
¢ Phan khtc thi treong, xac dinh muc tieu, dinh vi thuong hiéu.
e Thiét 14p mdi quan hé hiéu qua véi gidi truyén thong.

e Xay dung va thuc hién ké hoach chién lwoc Marketing.



CHUONG II: LO TRINH CONG DANH VA YEU CAU VOI NHAN
VIEN MARKETING VA BAN HANG TAI DOANH NGHIEP

TOCOTOCO

Lo trinh cong danh hiéu don gian chi la su cam ket ciia DN doi voi nguoi

lao dong vé tuwong lai ciia ho, dé sao cho ho c6 thé phat huy dwoc hét kha nang

cua minh, gitk chan ho lau dai... gitip cho DN on dinh vé mat nhan su va kinh

doanh.

2.1 Chirc nang marketing

—e

J —

|

*Vi tri 1: Thwe tap marketing/ Tro ly phong marketing

e Nhiém vu: HO tro, Theo do1 va bao cao.

 Yéu cau kinh nghiém: Sinh vién dang ki thuc tip cua cac truong cao dang

dai1 hoc.

* Yeéu cau kién thirc: Co6 kién thirc can ban vé Marketing.

e Yeéu cau ve thai do va k¥ nang:
- Ham hoc hoi.
- Linh hoat va co1 mo.

- C6 kha nang phan tich tbt.

*Vi tri 2: Nhan vién marketing

* Nhiém vu: Theo do1 va giam sat hoat dong thuc thi ké hoach Marketing.

e Yéu cau kinh nghiém: 1 — 2 nam kinh nghiém.

e Yéu cau kién thirc: C6 kién thirc Marketing can ban.

e Yeéu cau ve thai do va k¥ nang:



- Ham hoc hoi.

- Linh hoat va co1 mo.

- K¥ nang lam viéc nhém tt.

- K§ nang t6 chtic va quan 1y thoi gian tot.
- Tu duy phan tich tbt.

- Sang tao, linh hoat.
*Vitri 3: Tro ly Trwong nganh hang

e Nhiém vu: Lap ké hoach marketing va thuc thi va giam sat cac du an nho
va riéng le. Cac Tro 1y gio1 con c6 co hot duoc giao quan 1y mot thuong
hiéu nho.

 Yéu cau kinh nghiém: hon 2 nam kinh nghiém.

e Yéu cau kién thire: C6 kién thirc Marketing cin ban.

 Yéu cau veé thai do va k¥ nang:

- Ham hoc hoi.

- Linh hoat va co1 mo.

- K¥ nang lam viéc nhém tt.

- K§ nang t6 chtic va quan 1y thoi gian tot.
- Tu duy phan tich tbt.

- Truyén dat tot.
*Vi tri 4: Trwong nganh hang

e Nhiém vu: Pua ra dinh huéng cho ca nganh hang (gém nhiéu nhin hang)
cua doanh nghiép.
e Yéu cau kinh nghiém: trén 7 nim kinh nghiém.
e Yéu cau kién thire: C6 kién thtrc Marketing cin ban
e Yéu cau veé thai do va k¥ nang:
- Ham hoc hoi.

- Linh hoat va co1 mo.
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K¥ ning lam viéc nhom tot.

K¥ ning to chitc va quan Iy thoi gian tot.
Tu duy phan tich tét.

Truyeén dat tot.

Lanh dao gio1.

*Vi tri 5: CMO (Chief Marketing Officer): Giam doc Marketing

e Nhiém vu: quan tr1 hoat dong marketing cho toan bo doanh nghi¢p va

thwong hiéu. Truc tiép tham gia déng gép nham xiy dung dinh huéng

chién luoc kinh doanh ciia ca doanh nghiép.

e Yéu cau kinh nghiém: trén 10 nam kinh nghiém.

e Yeéu cau kién thuc:

C6 kién thitc Marketing day dan, bai ban. C6 kinh nghiém xay
dung chién luoc marketing ¢ moi1 khia canh (branding, san phﬁm,
phan phdi)

C6 kién thitc chic chin vé cac phuong phap nghién ctru thi trudng,

phan tich dir liéu.

Tot nghiép Dai hoc tré lén chuyén nganh Quan tr1 kinh doanh,

Truyén thong, marketing hodc cac linh vuce twong tur.

e Yeéu cau vé thai do va k¥ nang:

Tu duy phan tich tot.

C6 tu duy sang tao, dot pha nhung ciing c6 dau 6c phan tich sac

$30.
K§ ning giao tiép xut sic.
Thanh thao k§ ning quan tri moi quan hé.

Lanh dao gio1.
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2.2 Chwe nang ban hang

Nhan vién Nhan vién

thuc tap ban hang

*Vi tri 1: Nhan vién thwe tap

e Nhiém vu: Goi dién thoai, viét email dé giéi thiéu vé cong ty. chao ban
san pham/dich vu, tim hiéu nhu cau cua khach hang. 1én lich hen gip
khach hang.

 Yéu cau kinh nghiém: Sinh vién dang ki thuc tip cua cac truong cao dang
dai1 hoc.

 Yéu cau kién thirc: C6 kién thtic can ban vé ban hang.

e Yéu cau veé thai do va k¥ nang:

- Kha ning giao tiép va dam phan tot.

St dung thanh thao cac ing dung van phong nhu: Word, Excel,
PowerPoint, Outlook va Internet.
- Kha nang giao tiép biang tiéng Anh (néu cb).

- Hiéu biét vé internet va website, quang cdo truc tuyén.
*Vi tri 2: Nhan vién ban hang

e Nhiém vu:
- Tim kiém khéach hang tiém ning: Lén danh sach cu thé cac ¢4 nhan
hay tap thé duoc cho 1 c6 kha ning mua hang cao nhat.
- Lén ké hoach tiép cén khich hang tiém ning: Lén céc
phuonganthich hop dé tiép can khach hang truc tiép (gip g&) hoac

gian tiép (goi dién thoai, giri email).

12



Goi dién thoai, viét email: Tién hanh goi dién, viét email dé giéi
thiéu vé cong ty, chao ban san phéimfdich vu, tim hiéu nhu cau cua
khach hang, 1én lich hen gap khach hang.

Chuan bi tai liéu giéi thiéu quang cdo vé san pham giri dén khach
hang.

Gap g&, tiép xtic khach hang tiém nang: Dé giéi thiéu, chao ban san
pham, tim hiéu nhu cau cta khach hang, cho khach hang dung thir
san pham.

Tinh to4n va 1én phwongan thich hop nhat véi nhu cau cua khach
hang dé trinh bay.

Mo1 khach hang té1 showroom hoac tham duw cac su kién dé khach
hang c6 co hoi trai nghiém san pham.

Tim kiém nhitng 161 moi thau va tham gia bo thau néu mudn.

B4o gia va dam phan gia ca, thuong thao hop dong mua bén, thao
thuan tho1 han thanh toan va giao hang.

Guri bdo cdo kinh doanh cho cip trén.

e Yéu cau kinh nghiém: 6 thang dén 1 nim kinh nghiém ban hang

e Yeéu cau kién thirc: Co kién thirc can ban vé ban hang.

e Yeéu cau ve thai do va k¥ nang:

Kha nang giao tiép va dam phan tot.

Linh hoat, nhay bén.

Phai ¢6 kién thirc chuyén siu vé san phAm minh ban.

C6 von hiéu biét sau rong.

Nhan vién sales thudng xuyén chiu ap luc vé doanh sb va tir phia
khach hang.

Nhan vién sales la nguo1 co ban linh cao.

Ludn gift nu cudi trén moi va bé ngoai thién cam.

Kha nang giao tiép bing tiéng Anh (néu cd).
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- Su dung thanh thao cic tng dung van phong nhu: Word, Excel,
PowerPoint, Outlook va Internet.

- Hiéu biét vé internet va website, quang cao truc tuyen

*Vi tri 3: Quan ly

e Nhiém vu:
- Moi khach hang di 3n, xem phim, di ngoai hay du nhitng budi cam
on khach hang cua cong ty.
- Két hop véi nhitng bd phan khac gitip khac hang st dung san pham
hodc dich vu mét cach hiéu qua nhat.
- Giai quyét nhitng phan nan hoic van dé cua khach hang trong qua
trinh st dung san pham.
- Gap g& khach hang dinh k¥ sau ban hang dé giit gin mbi quan hé
va tim kiém thém khach hang méi.
e Yéu cau kinh nghiém: :
- Trén 7 nam kinh nghiém.
- Da ting lam quan 1y trong linh vuc nay.
e Yéu cau kién thire: C6 kién thtic can ban vé ban hang va phép luat.
e Yéu cau veé thai do va k¥ nang:
- Kha ning giao tiép bang tiéng Anh.
- Su dung thanh thao cic tng dung van phong nhu: Word, Excel,
PowerPoint, Outlook va Internet.

- Hiéu biét vé internet va website, quang cao truc tuyen.
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CHUONG III: CHINH SACH SAN PHAM VA CHINH SACH GIA CUA
DOANH NGHIEP

3.1 Chinh sach san pham cia TOCOTOCO

Khdach hang muc tiéu

Da1 vé1 tocotoco, hién nay ¢6 3 do1 twong chinh bao gom:

- Duéi 18 tudi: Chu yéu 1a hoc sinh
- Tir 18 tudi dén 21 tudi: hau hét 1a sinh vién
- Tur 21 tudi dén 25 tudi: chu yéu la dan vin phong tré

Chiing loai va danh muc sin phim

Nhu d3 gi6i thiéu & phan trén, cdc san pham cta Tocotoco khong chi bao
gé)m cac loa1 tra stta, ma con mo rong thém cac loai tra hoa qua, tra xanh,
iceblended, mousse, yakult, dac biét la moén che Pai Loan Xueshan, san phﬁm
duy nhat chi ¢6 tai Tocotoco. Cu thé vé danh muc va chung loai san phém nhu

sau:

TRA SUA (14 chung loai san pham): Tra sita ca phé, tra sita Hokkaido, tra sira

dua gang, tra stta Okinawa. ..

TRA XANH (4 chung loai san pham): Tra xanh nho, tra xanh xoai, tra xanh dao.

chanh quét, tra xanh dao dau tay...

TRA HOA QUA (6 chung loai san pham): Dau tiy xoai, viét quat dau tay,

chanh kiw1, mojito chanh dao. ..
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ICE BLENDED (2 chiing loai san pham): DAu tay da xay viét quat sira chua da

xay.
MOUSSE (3 chung loai san pham): Matcha, socola, tra xanh viét quat.
YAKULT (2 ching loai san phim): Yakult chanh yakult xoai

CHE XUESHAN (5 ching loai san phim): Mdi chung loai duoc két hop nhiéu
loai nhan va thach khéc nhau, goi tén bang cach danh so tir 1 dén 5

Ngoai ra con c6 nhiéu loai topping khac nhau cho khach hang lwa chon
kém véi dd uéng nhu: tran chau den, tran chau so1, thach matcha, thach 16 hoi,

socola

Viéc phan chia nhu vay s& gitp cho khach hang c6 nhiéu lua chon tuy s& thich
khau vi timg ngudi. Su phong phu trong thwe don s& gitip ich cho viée gia tang
s6 lwong va s 1an khach quay lai cira hang dé théa min nhu cau thuéng thire céi
moi.

Tra sita 1a loai san pham chinh cta thuong hiéu, déng thoi ciing 1a cau ndi dau
tién dua khach hang dén véi thuong hiéu. Vi tra sita 1a thirc udng d3 tré nén phd
bién tir rat lau dbi vé6i gidi tré va cac gia dinh Viét Nam, thé nén khach hang
thuong c6 xu huéng lira chon tra stta dau tién khi dén véi cac chi nhanh cira
hang. Do d6 danh muc tra sita duoc thwong hiéu quan tAm phat trién nhiéu nhat,
khach hang sau khi an twong véi huong vi Pai Loan vira truyén thong vira méi
mé cua tra sita s& quay lai cc ctra hang nhiéu lan dé thuéng thitc thém cac loai
tra sita khac hay cac danh muc san pham khéc.

Viéc phan chia cac danh muc va chung loai nhu vay con dua trén viéc phan loai
cac nhom khach hang muc tiéu. Nhom d6i twong thiéu nién (hoc sinh) hay
nhitng nguoi trung thanh véi hwong vi truyén thong s& c6 xu hudéng lua chon cac
san phim tra stta. Nhom doi twong thanh nién (gi6i tré) ham thich cai méi,

hwong vi hién dai thuong c6 xu hudng chon céc san pham ice blended, mousse,

16



yakult, Xueshan... Chi em phu nit trong dé tudi truéng thanh sé& quan tdm dén

nhém san pham tra hoa qua véi muc dich st dung dé t6t cho lan da va co thé.

TRA SUA

TRA SUA PANDA

38,0004

TRA SUA MATCHA

34,0004

TRA sUA BA ANH EM

42,0004

TRA sSUA RAU CAU

39,0004

TRA sUA BANH PUDDING

39,0004

TRA sUA TOCO

42,0004

P

HONG TRA

25,0004

sUA TUGCI TRAN CHAU
PUSNG HO

49,0004

TOCO sSOCOLA

37,0004

CHE
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XUESHAN12 XUESHAN13 XUESHANZ2

FRESH FRUIT TEA

4
i

TRA DUA HONG HAC TRA XANH TRA XANH CHANH LEO

HONG TRA VIET QUAT SAKURA NGAN NHT TRA DAU TAM PHA LE TUYET

MACCHIATO

DAU TAM KEM PHO MAI HONG TRA KEM PHO MAI MATCHA KEM PHO MAI
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B LR S s

SOCOLA KEM PHO MAI TRA XANH KEM PHO MAI O LONG KEM PHOMAI

45,000d 42,000d 49,000d

Doanh Thu lgi nhudn cua Toco Toco so voi cdc thwwong hiéu khdc

Doanh thu cla cac hdng

Trung Nguyén

669
The Coffee House

593

Phic Long

1,628
- 200 400 600 800 1000 1,200 1,400 1600 1,800

2018 ®2017 2016 M2015
Nguon:

Qua bang thong ké trén ta thiy nhin chung cic thwong hiéu déu bat dau
phaét trién tir ndm 2015 véi doanh thu, loi nhuan khong dong déu.

P61 véindm 2015 the coffe house c6 muc doanh thu thip nhat

50.000.000vnd/nim con Tocotoco c6 mitc doanh thu cao nhat Ia

450.000.000vnd/nam.
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D61 v6i ndm 2016 the coffe house c6 mitc doanh thu thip hon Tocotoco 1a

150.000.000vnd/nam con Tocotoco ¢6 muc doanhthu la 850.000.000vnd/nam .

Dbi v6i 2017 Phiic Long ¢6 mitc doanhthu thap nhat 350.000.000vnd/nim

con Toco Toco ¢6 mite ting trueéng cao nhat 1a 1.250.000.000vnd/nam

Con dbi v6i 2018 Toco Toco van 13 thwong hiéu c6 mitc doanhthu cao
nhét trong cic thuwong hiéu khac 1.628.000.000vnd/nim .Trung Nguyén la
thwong hiéu c6 mitc doanhthu thip nhét 350.000.000vnd/nim

- Toco Toco van la thuong hiéu c6 mic doanh thu cao nhat qua cac nam so véi

cac thuong hiéu khac nhung c6 danh tiéng tot.

3.1.4 Thi Phan cia Toco véi cac thwong hiéu trong nganh (2018)

=Toco Toco = Dingtea  *Royaltea =Cha Go Lak Lak

Nguon:
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Nhin chung thi phan cua cac thuong hiéu déu c6 su chénh 1éch dang ké:
Cao nhét 1a Toco Toco chiém 43%

Tiép dén la Ding Tea 25% va Royaltea 15%

Thap nhat 1a Cha Go 8% va Lak lak 9%

= Toco Toco van 13 thuong hiéu chiém thi phan cao nhét so véi cac thuong

hiéu khac
3.2 Chinh sach gia

e Phuong phéap dinh gia: Vé mat bang chimg, cac ly tra sita cia Toco Toco ¢6 gia
tir 25.000 dong- 54.000 dong. Timg loai san pham tra sita lai dwoc dinh gia
khac nhau:

e Dinh gia theo tam Iy: 1a dwa vao tam Iy ctia ngwdi mua ma dinh gia san pham
d6 dé tang doanh s6 ban hanggiatheo tam 1y. 1 ly tra sita bac ha size M cua
Toco ¢6 gia 37.000 dong, size L 1a 42.000 dong. Sw chénh léch gia tién giira 2
size chi la 5.000 dong. Nhw vay diéu nay sé danh vao tam 1y cua khach hang la
chi mat thém 5.000 dong dé c6 thém tra sita, diéu nay sé goép phan thuc day
doanh thu ban hang cua tra sita size L. Ngoai ra khach hang c¢6 thé lwa chon
thém topping hodc khéng. Viéc dinh gia riéng cho cac loai topping s& khién cho
khach hang cam thay chu dong hon trong viéc lrra chon tuy theo s thich va tai
chinh cua timg nguoi. Pong thoi mang lai gia tri loi nhuan cao cho doanh
nghiép.

Céc chién lwoc diéu chinh gia:

e Chinh sach wu dai gia cho nhom: Khi khach hang di theo nhom tir 3 nguon tro
lén, TocoToco sé giam trire tiép 20% cho mot héa don. Chinh sach nay khong
ap dung véi cac hoa don trong nhitng ngay dién ra cac chwong trinh dac biét.

e Chinh sach giam gia sw kién: P6i véi nhimg khach hang tham gia hai s kién
tro lén, khach hang sé dwgc giam gia 10% cho mot hoa don trong nhitng ngay
dién ra su kién d6. Chinh sach thanh vién than thiét ToCoToCo Club: Khi
khach hang dang ki tai khoan thanh vién mién phi trén tmg dung hodc trén
website ToCoToCo. R6i mua san pham, dich vu va cac chwong trinh khuyén
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mai tit ToCoToCo s€ duoc tich diem dé xep hang va huong cac wu dai nhu:

thanh toan to1 da khong virot qua 50% gia tri hoa don, ting E-voucher sinh nhat

3.2.1 Két cau chi phi

Chi phi nguyén van li¢u dé ché bién dd an. thic ué)ng: siro, stra bot tra
sita, tran chau, thach, do do.......

Chi phi may méc thiét bi, cac trang vat dung dau tur ban dau: binh dung
tra, ban ghé, may moc.....

Chi phi nhan su, chi phi mit bang: thué mit bang, thué nhan vién.....

Chi phi cd dinh( dién, nudc, internet )

Thué: Thué thu nhép tdng cira hang

Chi1 phi marketing:

Chi phi thiét ké, trang tri: Son, thué nguoi thiét ké.....

Cac san pham d6 udng cua TocoToco khi chwa thém toping c6 gia chi phi

trung binh la 34 000VND, sau khi thém topping (6000VND) s€ c6 gia trung

binh khoang 40 000 VN Béi véi san phim ché Xueshan, gia trung binh 1 bat
vao khoang 50 000 VND.
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3.2.2 So sanh gia san pham véi gia san pham dbi tha canh tranh

e Bang so sanh cua TocoToco vé1 PHUC LONG.

Tocotoco

PHUC LONG

TRA sUA O LONG

Comea & Tor

Tra O Long Sira
Colong Milk Tea
45.000 d

PAT HANG

TRA sSUA

Coftes & Teo

e rap—

Hong Tra Stra
Black Milk Tea

40.000d

PAT HANG
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So-Co-La

Chocolate

40.000 d
TOCO SOCOLA

[ ®AT HANG |

Két Iuan: Qua bang so sanh trén cho thiy mirc gia cia TocoToco c6 mirc gia dé
chiu hon so véi cac dbi thu canh tranh khéc dién hinh 1a PHUC LONG phu hop

vO1 mo1 Itra tuol dac biét la cac ban sinh vién.

CHUONG IV: CHINH SACH PHAN PHOI VA CHINH SACH XUC
TIEN BAN HANG CUA DOANH NGHIEP
4.1 Chinh sach xuc tién cia doanh nghiép
Quang cdo

Thwong hiéu cin duoc ddy manh théng qua ba phuong tién quang céo la:

e phuong tién in an ( bao, tap chi , to ro1, bao bi)
e phuong tién dién trr (radio,tivi,internet,dién thoai)

e phuong tién ngoai troi(pano.ap phich)

Vi du: Chién dich quang cdo “Tocotoco va hanh trinh di tim hén déan toc”
*Phan tich:

*  Mision (Nhiém vu): lantéa thong diép vé viée giit gin vian hoa dén toc khi
phéat dong “Ngwoi Viét tin dung hang Viét”. Bé nhic nhé cho moi ngudi
nhé vé coi ngudn .s

«  Message (Thong diép): Mudn gitri dén nhimg ngudi ban xa xt ludn nhé
vé qué hwong. Va quang trong hon hét 13 thong diép “Ngwéi Viét tin ding
hang Viét”.

* Media (Phuong tién): Quang cao trén tivi, youtube

*  Money(Tién): Khoang 200 triéu
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*  Measurement(Danh gia): To1 thuc su thich cau “Tocotoco va hanh trinh
di tim hon dan toc”

4.1.2 cac cong cu xuc tién ban hang:

Hién tai ddi thu manh nhat cua Toco Toco la Ding Tea — mot thuong hi¢u
dang trong giai doan truong thanh, da tro nén qua quen thudc vo1 nguon tieu
ding. Vi vy mot thuong hiéu dang & giai doan phat trién nhu Toco Toco s&
phai lién tuc trién khai cac chuong trinh giam gia, khuyén mai va tiép thi san

phﬁm dé xuc tién mdt cach manh mé hoat dong ban hang
Cu thé céc chuong trinh dugc trién khai nhu sau:
Chwong trinh mua 1 tang 1:

e NO1 dung va I¥ do thuc hién: khi mua mot san phém tra sita bat ki tai cac
chi nhanh dugc ap dung chuong trinh nay, khach hang s€ duoc tang them
mot san pham tra sita truyén théng véi lua chon topping di kém tuy ¥.
Nhu vay vira c6 thé danh tring tdm 1y khach hang . vira dam bao 13
suat( do tra sita truyén thong 13 san pham c6 gia thanh ré nhat)

e Thoi gian 4p dung : 4p dung trong vong 1 tuan 1& ké tir ngay bat dau trién
khai chwong trinh

e Dia diém: duoc trién khai tai cac co sé méi khai truong va cac co so co
doanh thuthap hon nhitng co s6 khac. Cu thé 3 co s&: 60 Ho Tung Mau.95
Doi Can, 157 Nguyén Vin Cir

e Chi phi quang ba chuong trinh: moéi chi nhanh s& treo mot banner ngang
v6i kich thude bang chiéu ngang cta bién hiéu, chiéu doc khoang 1 mét.
Chi phi quang cdo banner khoang 300.000vnd(khong bao gom phi thiét
ké vi doanh nghiép c6 bd phan thiét ké riéng)

Chwong trinh ting voucher wu dai khi mua mét do uong bat ki
e Nbi dung va I do thuc hién: khi mua it nhat 1 san phim d6 udng bat ki tai
chi nhanh ap dung chuwong trinh nay, khach hang sé duoc ting ngay mot

voucher wu dai. Vo1 voucher nay khi mua 2 che Xueshan bat ki khach
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hang duoc tang mot tra hoa qua bat ki ¢& 16n. Nhu vay 2 danh muc san
phﬁm la che Xueshan va tra hoa qua , von duoc tiéu thu it hon cic san
phﬁm tra stra, s€ cung lic xuc tién. Pac biét, ché Xueshan c6 g1a thanh
cao nhat, nén khi thuc hién chuwong trinh nay hiéu qua, lo1 nhuan s€ tang
dang ké

Thoi gian: s6 luong voucher dwoc gi6i han 13 100 voucher cho tt ca cac
co s6 ap dung chuong trinh .Chuong trinh bat dau 1 tuin sau khi két thuac
chuong trinh mua moét tang mot, dugc thuc hién khi dén hét voucher.

Dia diém : tai chi nhanh méi khai treong 1a 60 Ho Tung Mau

Chi phi chay chuong trinh: phi in 100 voucher khoang 200.000vnd.Phi in

mot standee kich thude 80x180cm dat bén ngoai cuira khoang 90.000vnd

Chuong trinh tiép thi tai mét s6 trwong dai hoc:

No1 dung va Iy do thuc hién: cac sinh vién tham gia s€ duoc nhan wu dai
giam gia 50% cho mot hoéa don khi dién phiéu khao sat phan hoi khach
hang ngay tai quiy. Sau khi ra vé mdi sinh vién s& dwoc nhan mét t& roi
ghi thong tin cacschi nhanh ctra hang , cling nhu menu gié1 thiéu san
phﬁm Nhu vay vira phéo bién duoc thuwong hieu dén véi mot s6 sinh vién |
vira xtc tién ban hang , dong thoi thim do dwoc nhu ciu va phan hoi cua
khéch hang d6i v6i TocoToco dé ¢ nhitng diéu chinh phu hop

Thoi gian : trong vong 1 tuan 1& ké tir trién khai chwong trinh

Pia diém: tai 3 truong dai hoc ( Hoc vién bao chi va tuyen truyén, da1 hoc
ngoai thuwong, dai hoc ha no1)

Chi phi chay chuong trinh : trang thiét bi tai quay hang nhu ban pha ché .
ban dich vu khach hang , bang dién phiéu khao sat , khan tra1 ban , du bat
che ( nguyén vat liéu va may moéc di c6 san ) tai ba truong dai hoc la

khoang 2.500.000vnd
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Nhin ship d6 uong véi so6 lwong lén:

e Nbi dung va Iy do thuc hién: khong chi nhan ship hang véi sb lwrong tir 2
san pham tré 1én cho céc san pham tré 1én cho khach hang c4 nhan ma
con nhan ship véi don hang 16n tir 20 san phim tré 1én cho cac tap thé |
t6 chtic ¢6 nhu cau Nhu vay c6 thé day doanh thu 1én cao va dong thoi
ting cudng su twong tac mdi quan hé gitta thuong hiéu va khach hang

e Thoi gian : luon ludn ap dung

e (Cach thtrc thuc hién : khach hang s€ go1 hotline cua TocoToco, co s& gz"in
dai diém yeu cau duoc van chuyén nhat s& chiu trach nhiém pha ché va
van chuyén

e Toan bd chuong trinh déu s& duoc théng bao online qua fanpage chinh
cua TocoToco trén facebook

Quan hé cong chung
Chuong trinh “Trung thu cho em” am ap tai khoa Nhi bénh vién K Tan
Triéu

Ngay 21/09, nhan duoc su df‘ing v cua bénh vién, TocoToco da o chirc
chuong trinh “Trung thu cho em” v6i 100 phan qua ¥ nghia. Cac nhan vién déu
noéng long chd doi cam gidc duoc trao tan tay cac phan qua dén tay nhitng em

nho ung thu thiéu may man tai khoa Nhi bénh vién K Tan Triéu.
Sw kién hién mau nhin dao cing TocoToco cia PH Bach Khoa

Moi1 chuong trinh cong dong TocoToco da tham gia déu mang lai nhitng cam
xuc va dau an khac nhau. Tuy nhién, sy kién hién mau nhan dao tai dai hoc
Bach Khoa ma TocoToco vinh du dong hanh lai mang lai nhiéu cam xuc va gia

tr1 nhan van hon ca.
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Hanh trinh Thwong hiéu TocoToco dong hanh cung chwong trinh

The Greatest Show — Tai nang sinh vien 2018

4.2 CHINH SACH PHAN PHOI CHO SAN PHAM:
e Chon kénh phan phdi : kénh phan phoi truc tiép
Nguoi san xuat = nguoi tiéu ding
Cua hang TocoToco—> khach hang
e Nguyén nhan:
- Cura hang tra stra tocotoco c6 D1 ngii nhan vién thanh thao nghiép vu pha
ché, phuc vu khich hang > phuc vu khach hang trie tiép ma khong can

thong qua cac kénh phan phdi nao khac (nha ban 1é, ban buén dai I¥...)
Dic diém khach hang :

- hoc sinh sinh vién, nhan vién van phong...(15-30t) wa thich hen ho
, hoc tap , tro chuyén can khong gian vi1 tri thuan tién >dén truc
tiép ctra hang dén st dung san pham

- ngai ra ngoai , ban cong viéc = do1 ngii shipper giao hang tan no1

- “Kén” st dung nhitng san pham lién quan dén strc khoe> dén ctra
hang c6 thé thiy truc tiép quy trinh pha ché . phuc vu cta nhan
vien

Qua trinh ra quyét dinh mua:

- thong qua 151 giéi thiéu cua ban bé . khach hang c6 thé dén hé
théng cira hang ciia tocotoco dé thwéng thire tra sita va cac dich vu
lién quan

- thong qua cac chuong trinh khuyén mii ., giam gia . tri an khach
hang cta hé thdng tocotoco>khach hang cé thé st dung nhitng do
ubng ma minh yéu thich truc tiép khi dén tin noi hodc cé thé swr
dung cac dich vu giao hang tan noi, st dung ma giam gia qua
foody
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¢ Dinh vi: tocotoco hoat dong trén co so gia trung binh, da dang vé do
ué)ng, phuc vu tan tinh-> phu hop véi ltra tudi hoc sinh sinh vién véi thu
nhép trung binh, ¢ thé st dung ma khong phai lo ngai vé gia ( nhu kénh
phan phdi; ban 1é; ban budn.. ma gia co6 thé chénh léch)

e Pic diém san phﬁm - da dang ve do uéng, huong vi, cac dich vu di kem—>

du kha nang phuc vu moi tinh cach , so thich cua khach hang

KET LUAN
Mot trong nhimg muc dich ctia marketing nhim quang ba dén dung dbi
twong va sd luong dbi twong va sb luong dbi twong quang ba. Hinh thirc
marketing thuong c6 13 spot quang cdo. Hiéu qua thuong tinh theo sb luong
ngudi xem va danh gia vé kénh quang cdo. Tuy nhién theo ¥ kién c4 nhan thi

hoat dong marketing 13 hoat dong dot tién va hiéu qua khong cao.
e Uu diém marketing caaTocoToco

Cac chién lroc marketing ma TocoToco trién khai dd mang vé cho minh nhiing

loi thé canh tranh nhat dinh, cu thé nhu sau:

- Hién nay, TocoToco dang mang trong minh mét su uy tin rat cao, gat bo
duoc trao lwu “thiy quén nao, ngdi quan d6” nho vao viée ¢b cac quy trinh
san xuat nghiém ngat dat ching nhan bo1 BO Y té. co quan an toan thuc
phim, ...
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Vé gia ca, TocoToco ludn c6 mitc gia hop li so v6i mit bang chung cua thi
truong tra sita Viét Nam va thuong xuyén to chitc nhitng chwong trinh giam
gia sbc, mua 2 tang 1, ... dé thu hat cho minh lrong khach hang tiém ning.
TocoToco tip trung nghién ctru tinh hinh thi truong dé dua ra nhing san
phdm méi, tao su doc ddo, méi mé dung véi vi thé cia minh trén thi truong
va gop phan thuc day doanh thu.

Véind lue quang ba san pham trén Internet, TocoToco d3 dwoc biét dén rong
rii va m& thém cho minh nhiéu chi nhanh trén khip céc tinh thanh trong ca
nudc.

Cudi cung 13 su nghiém ngit trong cach tuyén chon va dao tao nhén vién di
mang dén cho khach hang nhiéu thién cam, su ton trong dung véi slogan

“Khéch hang la thuong dé”.

e Nhwocdiém:

TocoToco hién nay di c6 chd ding trén thi truong tra sita nhung van chua
dua ra duoc cac bién phap nhim dwa vi thé cia minh sanh ngang véi dbi tha
manh nhét d6 1a Ding Tea.

Chua kiém so4t chit ch& cac dai Iy cia minh din dén hién twong c6 nhimg
dai I¥ nhap nguyén liéu kém chat lwong gy anh huéng dén sirc khoe ngudi
tiéu dung va khién danh tiéng cong ty bi anh huéng ning né.

Céc chién dich quang ba san pham ctia TocoToco chi méi thong qua Internet,
doanh nghi¢p nén.

Hién nay, nuéc ta dang thuc hién phong trao chéng rac thai nhwa nhung
TocoToco van chua cé bién phap dé han ché dung ly nhua, éng hut nhua mot
lan.

TocoToco van dang gip kho khan trong viée cai thién hinh anh ctia minh sau
nhitng tai tiéng dén tir phia khach hang va diéu d6 dong nghia véi viée sur tap

trung cua nhan vién trong tho1 gian lam viéc la chua tot. Hon nita, TocoToco
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van ton tai nhan vién véi thai do phuc vu khién nhiing vi khach dé tinh phai

1én tiéng

v Giai phap tham khao

v" Tich cuc dé‘oiy manh cac hoat dong thiét thuc nhu gap g0, trao doi. lz"lng
nghe ¥ kién ctia khach hang tai cdc dia diém tiém nang (cac trudong dai
hoc, khu vui chot,...)

v" Chat ché& vé khau thuc pham, gidy to an toan tuc pham cong khai

v' Suy nghi vé van dé thay cdc nhua thanh coc gidy dng hit nhua thanh ong
hut gao, gidy......

v" Nang cao vé hinh anh cua thuong hiéu
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